Elements of the Portfolio: Governance and Enforcement, 2014-2016

Global and Cross-Cutting Grants

The International Migration Initiative 2014-2017 strategy was built around three areas of work: Labor, Governance, and Enforcement. IMI's work was
organized around a combination of these, along with three geographic migration corridors: Asia-Middle East, Central Asia-Russia, and Central America-
Mexico. This portfolio review will look at the Governance and Enforcement work taking place either at the global level or cutting across a range of
geographies. IMI's 2016-19 strategy has combined these two portfolios into a single category of work, Migration Policy and Enforcement.

Organization OSF Grant Amount (USD) Description of Work

To provide general support for MPI's core activities, including work in
2014: $1,665,000 ($1,300,000 from IMI; $365,000 Europe, Central America, and Mexico (USP’s funds support MPI's work in the

1 Mieration Policv Institute from USP; 1/1/2015-12/31/2016) US). A 2013 grant for $250,000 supported the Migration Leaders Policy
§ y 2013: $250,000 (1/1/2014-5/31/2015) Seminar Series, a joint project with the Central European University to equip
2013: $650,000 (1/1/2014-12/31/2014) government leaders with a comprehensive understanding of migration and
practical knowledge to improve policies in their own countries.
The original 2012 grant supported work done in conjunction with the
_ _ 2014: $104,722 (1/1/2015-6/30/2016) Mlgra.tlgn Policy Institute on the Migration Leaders Policy Sem}nar Series.
2 Central European University 2012: $175.000 (7/1/2012-7/31/2016) Remaining money was used to supplement the 2014 grant, which enabled
' ’ CEU to create an elective course, “Migration Policy in a European Context,” at
its School of Public Policy.
International Migrants’ Bill of To assist the IMBR Initiative to build on previous work done with IMI
3 Rights (Georgetown University 2015: $100,000 (2/1/2016-7/31/2017) support in 2012 by promoting the recognition and implementation of a
Law Center) unified set of legal standards that protect the rights of all migrants.

International Catholic Migration 2015: $24,360 (11/1/2015-12/31/2015) To create a space for African and European civil society organizations to

4 - engage in the 2015 EU-Africa summit on migration through side events on
Commission .
key issues.
The initial grant enabled the GCM to coordinate and strengthen civil society
5 Migrant Rights International 2014: $24,000 (1/1/2015-3/31/2015) participation in the 2013 UN High Level Dialogue on Migration and
(Global Coalition on Migration) 2013: $155,000 (4/1/2013-5/30/2014) Development. A second grant supported a strategic planning and role
alignment process for the GCM.
) ) To support ongoing efforts to expand the capacity of IDC’s member
6 International Detention Coalition 2015: $400,000 (8/1/2015-7/31/2017) organizations to engage and collaborate with governments on limiting the

2013: 300,000 (1/1/2014-6/30/2015) use of immigration detention and developing alternatives.




10

11

Global Detention Project

Columbia Global Policy Initiative

Engineers Against Poverty

The Institute for Human Rights
and Business

NEF Network of European
Foundations for Innovative
Cooperation (European
Programme for Integration and
Migration)

2015: $225,000 ($112,500 from IMI; $112,500
from OSIFE) 6/1/2015-12/31/2016)
2012: $255,000 (2/1/2013-1/31/2015)

2015: $100,000 (6/15/2015-6/14/2016)

2015: $70,123 (12/15/2015-3/15/2017)

2014: $110,000 (9/1/2014-2/21/2016)

2015: $680,000 ($170,000 from IMI; $510,000
from OSIFE; 1/1/2016-12/31/2018)

2014: $150,000 ($50,000 from IMI; $100,000
from OSIFE; 12/15/2014-12/14/2015)

To support comparative research and analysis of immigration detention
policies and practices.

To research, draft, publish, and promote the “Sutherland Report,” which
aims to help define the governance and policy agenda on international
migration for the next decade.

To support work proposing ways to address the problem of late or non-
payment of wages to migrant construction workers, and to strengthen
incentives for action by the industry and governments.

To produce guidance for governments on how to improve worker welfare in
public procurement for large sporting events.

To participate in a donor collaborative of 13 foundations from across Europe
who seek to strengthen the role played by civil society in influencing EU
policy developments and in advocating for constructive approaches to
migrants in Europe.

Corridor-based Grants
The corridor-based grants below contain elements of Governance and Enforcement. Many grantees in the corridors address issues of policy and practice
related to two or more of IMI’s strategic areas. In the budgeting processes in 2014 and 2015, IMI estimated how much would be spent in the three strategic
areas in each corridor. However, until 2016, we did not have the budget tools to accurately document and track exact proportions of each grant allocated to
individual categories of work. The grants below have been reviewed as part of previous Presidential-level portfolio reviews of the Central Asia-Russia and
Central America-Mexico corridors, and IMI will continue to review work as organized around strategic corridors at the board and staff level.

1

2

Organization

Avina Americas

Periodistas de a Pie

OSF Grant Amount (USD)

2015: $850,000 (11/1/2015-10/31/2016)
2014: $1,300,000 ($600,000 from IMI; $700,000
from LAP; 7/1/2014-10/30/2015)

2014: $43,067 (1/1/2015-7/31/2015)

2013: $1,300,000 ($600,000 from IMI; $700,000
from LAP; 7/1/2013-9/30/2014)

2015: $158,500 ($78,500 from IMI; $80,000
from PIJ; 11/1/2015-10/31/2016)

2014: $77,000 ($25,000 from IMI; $52,000 from
LAP; 11/1/2014-10/31/2015)

2013: $79,000 ($39,500 from IMI; $39,500 from
LAP; 8/1/2013-7/31/2014)

Description of Work

Support for the Central America and Mexico Migration Alliance (CAMMINA),
a donor collaborative comprised of OSF, Ford Foundation-Mexico, and
Fundacion Avina, which aims to promote greater protection for migrants by
focusing on structural change in migration policies, the judicial system, and
regional labor markets.

An additional small grant to Avina in 2014 supported an analysis of emerging
migration trends and policy opportunities in the Americas, and developed a
migration strategy for the philanthropy sector.

To promote greater public understanding of migration by improving
coverage in Mexico through investigative journalism, building the capacity of
Mexican journalists, and publishing a newspaper for migrants.




10

11

Fundacion para la Justicia y el
Estado Democratico de Derecho

Equipo Argentino de
Antropologia Forense (EAAF)

Daem Observatory for
Consultation and Training
(formerly Tamkeen)

Migrant Forum in Asia

Gulf Research Center Foundation

Civic Assistance Committee

Tian Shan Policy Center

The International Federation for
Human Rights (FIDH)

Anti-Discrimination Center
Memorial Brussels

2014: $65,714 ($25,714 from IMI; $40,000 from
LAP; 1/1/2015-2/29/2016)

2013: $100,000 ($45,000 from IMI; $55,000
from LAP; 11/1/2013-12/31/2014)

2014: $400,000 ($45,000 from IMI; $355,000
from LAP; 1/1/2015-12/31/2016)

2012: $570,000 ($160,000 from IMI; $410,000
from LAP; 1/1/2013-12/31/2014)

2015: $200,000 ($40,000 from IMI; $160,000
from ARO; 1/1/2015-12/31/2016)

2012: $320,000 ($160,000 from IMI; $160,000
from ARO; 1/1/2013-9/30/2015)

2014: $10,000 (5/1/2014-6/30/2014)
2014: $180,180 (8/1/2014-7/31/2015)
2012: $180,000 (3/1/2013-7/31/2014)

2015: $89,150 (8/1/2015-11/30/2015)
2015: $24,656 (6/1/2015-7/31/2015)

2014: $204,662 (1/1/2015-12/31/2016
2013: $80,000 (11/1/2013-12/31/2014)

2014: $230,000 (2/1/2015-7/31/2016)

2015: $164,536 ($82,268 from IMI; $82,268
from Eurasia Program; 11/1/2015-12/31/2016)

To support the building of an integral information system for the Regional
Network on Truth and Justice, a network of migrant rights organizations in
Central America and Mexico working to document migrant disappearances,
improve the capacity of the Mexican Attorney General’s office to investigate
crimes concerning migrants, and to advocate at the international level.

To support EAAF’s Border Project, which seeks to assist the search for
missing persons and improve the identification of human remains in Central
America, Mexico, and the Southwest, mainly involving migrants who might
have died near or en route to the border regions.

To challenge discrimination against migrant workers in Jordan through legal
advocacy, capacity building activities, awareness raising, and research.

To strengthen transnational organizing by migrants rights’ groups from West
Asia, and to enable greater civil society participation in the state-led Global
Forum on Migration and Development.

To develop a database of demographic and legal information on migration in
the Arab Gulf to inform policymaking.

Institutional support to the Civic Assistance Committee.

To build an enabling environment for the government of the Kyrgyz Republic
to develop effective migration policy.

To contribute to legal and political reforms in Kazakhstan and Kyrgyzstan to
increase protection of the rights of labor migrants and their families.

To conduct comparative analysis of the observance of rights of labor
migrants from various regions of the former Soviet Union, and carry out
follow-up advocacy on the national and international level to contribute to
better awareness and protection of migrant rights.




