
Aggregate Review

Strategic Review

program a program b

Review by Attribute

Strategic Intent

Shared goals, separate strategies

Strategic Intent Strategic Intent

Geography
e.g., Latin America, Russia

Tool
e.g., litigation

Characteristic
e.g., grants under $50,000,

funding of left-right advocacy efforts

L Litigation

DP Demonstration Projects

O Organizational Grants

A Advocacy

 Individual GrantsFI Financial Investments

C Strategic Communications

$

Consider how different strategies 
helped advance, individually and 
collectively, common goals.

Compare our intentions, 
often recorded in strategy, 
with the actual results of 
our decisions.

Identify lessons for ongoing 
work by examining activities 
with a common attribute.

Reflective Practice: Types of Portfolio Review at OSF


