
Applicant ReceptionApplication 

Program Director

(Program Coordinator)

Application

Expert Committee

Application

Application

Budget > $10,000

Program Director

(Program Coordinator)

Grant Manager

Grant  letter

Approved

Reject

Notification

Executive Director

Program Director

(Program Coordinator)

Signed Grant Letter

Finance Department

Grant

Payment

Request

Grantee

Narrative & Finance

Reports

Finance

report

Notification

SFM internal documents flow

and control points

Program Board

National Board

Recycle

Bank

GTS

Bank Client 

Software

Transaction (money)

Deputy Director

(Programs Director)

Confirm approved

Budget in GMS

Grant

Payment

Request

Signed

Grant Letter


	SFM internal documents flow.vsd
	Page-1


